
2021 Safety
Management Survey
Canadians weigh in on how their workplaces
are investing in safety 

In May 2021, we launched a survey asking Canadians how their 
employers were investing in health and safety within the workplace. 

Here’s what they had to say about performance, commitment, challenges, 
risk management, capability, reporting, and more. 

Health and Safety Reporting

Safety Performance

Worker Involvement

51%

47%
Health and Safety

Committees

No

More than half of employers chose not report on 
their goals and performance publicly

More than half reported that their safety performance 
had stayed the same over the previous 12 months

Most report that their driver to improve health and safety 
within the workplace is caring for the wellbeing of others

The survey was distributed via Google Forms and completed by 1510 Canadians in early August 2021.

Respondent Demographics

Industry Organization size

Energy, resources, and industrials

Consumer

Technology, media, and telecommunications

Government and public services

Life sciences and health care

Financial services

Other

35%

23%

12%

11%

9%

6%

4%

Less than 100

101–500

501-1,000

1,001-2,500

2,500 or more

49%

23%

10%

10%

8%

12%

24%

10%

Central Canada

Atlantic Canada

West Coast

54%
Prairie Provinces

Location

Employers considered the following metrics a top priortity 
with their reporting

Risk Updates

Health and Safety Objectives

Training

35%

33%

Near Miss Reporting

Incident/Accident Trend Analysis

Contractor Incident/Accident Data

Audits

Occupational Health

Health and Safety Initiatives

Deeper Data Analysis

Other

33%

30%

Culture and Perception Surveys

8%

Yes, in integrated reporting or annual financial
reports

Less than half of employers recieve regular 
health and safety reports

The methods use to involve workers varied over the past 12 months

51%
Health and Safety

Meeting Agenda Items

Only one third of employers focused on both safety and health 
equally within the workplace

Focus Areas

61%

31%

8%

Stayed the Same

Declined

Improved

59% Wellbeing of 
others

29%Legislative
compliance

6%
6%

Enancing bottom line

Pressure from workforce/unions

30%

22%

18%

18%

16%

16%

11%

Don’t Know

8%

6%

4%

Yes, in industry forums12%

Yes, in sustainability/
responsibility reports

6%

Yes, in other publications

6%

6%7%

Yes, on the website/
social media

Other

Don’t know

20%
22%

26%

12%

10%

10%

Only when requested

When a serious risk
arises or serious
incident occurs

Annually

QuarterlyMonthly

Weekly

29%
Involvement in

Incident Investigations

26%
Daily or Weekly
Toolbox Talks

22%
Discussions

with Supervisors

16%
Site Visits by the Executive

Team or Board

14%
Employee Engagement

Surveys

12%
Health and Safety
Representatives

10%
Ad-hoc Work

Groups

26%
Consultation with the Health

and Safety Vision and Strategy

24%
Project

Meetings

14%
Dedicated Safety

Culture

14%
Whistleblower

Programs

37% 50% Safety, 50% Health

22%100% Safety

23%75% Safety, 25% Health

6% 25% Safety, 75% Health

4% 100% Health

8%90% Safety, 10% Health

Senior Leadership Involvement

Leading
2%

Board level of engagement varied over the 
past 12 months

23% Proactive

23% Managing

16% Reactive
16%

Start of Journey

20%
Not Applicable

Less than a third of senior leadership regularly
attended the worksite 

37%
Some, but not all
senior leadership
conducts site
visits

27%
All senior leadership

conduct site visits

Don’t know
22%

14%
No site visits

Risk Management

Over two thirds surveyed felt that the risks are well 
known within their workplace 

46%
Well known

25%
Really well known

2% Not known

2%
Poorly known

25%
Somewhat known

Over one third of employers include health and safety risks 
as part of their corporate risk management framework

37%
Yes, its included 
in the corporate 
framework

4%
Other

18%
There is no corporate

risk framework 16% There is a seperate 
health and safety 
risk framework

25%
Don’t know

Reporting Structure

Only one third of employers have a senior health and safety role reporting 
directly to the CEO/Managing Director 

31%
Reports directly to CEO/Managing Director

Reports to a GM level that reports to the CEO
20%

20%
Rerports to a Teir 3 Manager

2%
Reports to a person below 3 levels 

down from CEO

8%
Other

19%
No dedicated senior health and

safety role

Reports to a GM level that reports to the CEOReports to a GM level that reports to the CEO

This publication contains general information only and HSE International is not, by no means of this publication, rendering business, financial, investment, legal, or 
other professional advice or services. This publication is not a substitute for such professional advice or services, and not should it be used as a basis for any decision 
or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional 
advisor.

HSE International shall not be responsible for any loss sustained by any person who relies on this publication.

About HSE International
HSE International refers to HSE International Group Limited, a Canadian private company limited by guarantee. HSE International provides audit, consulting, risk 
management and advisory and related services to public and private clients spanning multiple industries. HSE International brings world-class capabilities, insights, 
and high-quality service to address clients’ most complex health and safety business challenges. To learn more about how HSE International helps build a safer 
workplace, please connect with us on Facebook, LinkedIn, Twitter, or visit our website at hseigroup.com.
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